LEAD 17: From School Firefighter
to Leadership Engineer

A Strategic Roadmap for Assistant Principals: Shifting from Reactive
Management to Intentional School Design and Sustainable Leadership

TNUND BUILDING A NATY
LEADERSHIP LEGACY
= (Self-Examination)
Define Your The Legacy NigE
Leadership Profile WY
Philosophy \

Conduct a deep self- \ \\
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Move beyond achievements.
Craft a narrative on your “why,”
core values, and strategic

decision-making style.

Master Emotional
Intelligence (El)

Develop self-awareness and
regulation to understand your
emotional impact and
navigate comples
environments.
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Shift from relying on disruptive
“quick lises" for recurring issues.

Ensure all leadership
tactics are student-
centric and aligned with
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Create a flexible, adaptable
leadership platform focused on

The Strategic Portfolio \\

Develop a portfolie serving as a
“leadership resume on steroids,”

s T ( showessing measurable impact, “—
= action antd t<i‘hsallengmg the instructional influence, and
| status que. evidence of organizational
transformation.
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THE CORE COMPETENCIES OF A LEADERSHIP ENGINEER

SYSTEMS THINKING | INSTRUCTIONAL LEADERSHIP EMOTIONAL INTELLIGENCE

A transformational, interconnected Setting the institutitm's durection by Identif{ing, assessing, and mcoapin:

approach to problem solving, using building staff capacity and scaping a personal and team emotimms to keep the

shared vocabulary to define and find culture that prioritizes student organization focused on its purpose
solutions for environmental challenges. achievement. and goals.
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